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Steady Growth Amid

Challenges: Hsin Hsin Galaxy’s
Decade of Transformation

EDITOR Alice Liang | TRANSLATOR Sherry Chen | PHOTOGRAPHER Wade Wu
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*J*ETE_EY,K?Q]& CARALEI U KB EE BN S ERE o A - BMEEHIMENB DRSS E - REEEEE
BRPH SRR o REFRIVER LB - T ER LHma ERRR  BERTTHERPERIRMNEBEER - HiTEHRE
(Vince) ta#&LI 2T HFZIERY EHEETTRE - MAEREMBRIRIEMELREBHE @ BIAARMAIE S H -
ounded over a decade ago as a joint venture between THL Enterprises Co., Ltd. and HCT Logistics, Hsin
FHsin Galaxy Co. has navigated through the business landscape as an entrusted agent for the brands of
THL Enterprises to overcome hurdles, including high initial investments, cultural integration, and business
model transformation.
Despite external pressures and internal transitions, Hsin Hsin Galaxy continuously sought new growth
opportunities. Its successful IPO last year marked a major milestone and reinforced the company’s solid
foundation for long-term expansion. The general manager of Hsin Hsin Galaxy, Vince Huang, invariably
approaches the business landscape with prudent and comprehensive strategies. His integrated forward planning

and contemplation has unlocked greater potential for Hsin Hsin Galaxy.

1

[k %8 Hsin Hsin Galaxy

BISZH 2013 & - FRFTAEBHIEHBE D —REER -
IRMD SRR © LURA RISES TSRS -
Founded in 2013, Hsin Hsin Galaxy Co. evolved from

a traditional distributor into an integrated e-commerce

service provider to enhance brand influence across

diverse markets.
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BUILDING FOUNDATION BY
FOCUSING WHAT’S RIGHT

"Joining Hsin Hsin Galaxy felt like embarking on a startup journey,"

Vince reflects on the company's formative years. "THL Enterprise
was like family throughout the process, offering unconditional
support that helped us build a solid foundation. I'm deeply
grateful to our shareholders and Terence Chen, General Manager

of THL Group, for their unwavering backing."

As Hsin Hsin Galaxy expanded, it transitioned from a traditional
distribution model to a comprehensive e-commerce solutions
provider, integrating digital advertising, channel management,
and customer relationship management (CRM). Leveraging its
existing resources, the company continuously evolved, delivering
tailored business solutions to its clients. Today, Hsin Hsin Galaxy
successfully operates over 200 global brands, including renowned

brands such as New Balance, Logitech, and Kao.

Reflecting on the challenges of entrepreneurship, Vince shares
a core principle instilled by his father: "Rather than chasing
short-term gains, focus on doing the right thing. When you are
moving toward the right direction, success naturally follows."
This philosophy is sowed in his strategic decision-making.
Whether navigating through economic fluctuations or internal
management challenges, Vince upholds a long-term vision and a

commitment to integrity.

During financial pressure, he decided to restructure the
organization and streamline operations. He promises to reward the
team that stood by him once the company returns to profitability,

which he truly delivered.

Vince now takes a people-first approach to recruitment,
prioritizing characteristics over experience. He emphasized values
of “growth mindset, discipline, and integrity,” are the foundation of

Hsin Hsin Galaxy's future success.
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THL Enterprise was like a family throughout
the process. It offers unconditional support
that helped us build a solid foundation. I'm
deeply grateful to our shareholders and
Terence Chen, General Manager of THL Group,
for their unwavering backing. 79
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STAYING TRUE TO VISION:
A CHAPTER FOR GLOBAL EXPANSION

s Following a successful IPO, Hsin Hsin Galaxy continues to expand
1 its footprint, accelerating its international market strategy. In
April, the company partnered with SJ Conso Inc., a firm with eight
years of local expertise, to establish Hsin Hsin Galaxy Philippines,
leveraging both parties’ strengths to tap into Southeast Asia. By
September, Hsin Hsin Galaxy ventured into Japan, launching a

subsidiary set to generate revenue by the next quarter.

For General Manager Vince Huang, global
expansion brings both excitement and pressure.
“We have support from THL back in Taiwan.
But overseas, we are alone in every decision and
challenge,” Vince noted. Navigating diverse cultures,
languages, and market dynamics requires agility and a
management approach distinct from Taiwan’s operational model.
It is a challenge that Hsin Hsin Galaxy must overcome to sustain

global ambitions.

Looking back on the past ten years, Hsin Hsin Galaxy has evolved
from a small-scale distributor into a publicly listed company with
a bold international vision. Vince and his team have consistently
demonstrated resilience and adaptability in every market
challenge and organizational change. They maintained steady
development, making breakthroughs that shaped Hsin Hsin
Galaxy’s corporate culture and vision.

Looking ahead, Hsin Hsin Galaxy is determined to embrace
new opportunities and challenges beyond global reach. Vince
recognizes the upcoming uncertainties, he believes staying true
to core values and maintaining a growth mindset will foster Hsin
Hsin Galaxy to thrive on the global stage, shaping the next decade

of success.

.
| 7
‘.
=HIERE #a5ETE Vince Huang General Manager
k%R %8R 5=
Co-founder and Shareholder of Hsin Hsin Galaxy Co.

2016 — B4 REERDERAT

2016-Present General Manager of Hsin Hsin Galaxy Co.
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and Localization Strategy

EDITOR - TRANSLATOR Sherry Chen | PHOTO EBI%ES
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S- s Taiwan’s largest fast-moving consumer goods (FMCG) corporation, THL
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America has leveraged its internal and external communication strategies,
grounded in friendship, integrity, and excellence, to establish a solid entry into the
U.S. market. Their achievements have set new benchmarks for success, rapidly
elevating brands to new heights.

For many companies, global expansion is an attractive prospect, yet it also
poses significant cross-cultural challenges. THL Group, adept at navigating the
complexities of localization, has successfully overcome these cultural barriers
through scientific marketing strategies and localization expertise. To Establish
a solid foundation in the U.S. market, companies must implement adaptive and
precise localization strategies and sustainable supply chain management. These

core competencies have built THL America a solid growth trajectory.
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THL Group’s subsidiaries
continue to offer valuable
support in product
procurement, project
collaboration, and
information sharing. 79

ZEBf%EE THL America

THL America EHORIEA TR 2020 FIEHE
#ERES THL Products Inc. Z THL America LLC
BIRERERR 2022 FHEBEZMAELORK
AT - HEEPRE N EEAEE -

THL America is an import and export agency
originated in 2020 under THL Products Inc. in
Taiwan. Established in 2022, THL America LLC
is the U.S.-registered import and export agency
of THL Group, with its headquarters located in
Seattle, USA.

THE KEY TO SUCCESS: STRONG
INTERNAL RELATIONSHIPS FUEL
EXTERNAL MARKET EXPANSION

Since the expansion of THL America, General Manager, Terence
Chen, has demonstrated visionary foresight in global strategy,
cultivating a robust foundation for the team. VP of Operations,
Sabrina Liu, noted that Terence's extensive cross-industry network
has been instrumental in resource allocation and bridging
gaps in market development. Within five years, THL America
has assembled an agile and resilient team channeling suppliers
into the Costco market in America. This year, Taiwan’s popular
product, I-Mei Choco Roll, from I-MEI Foods Co., Ltd., made a
significant debut in eight states across the U.S. midwest, Alabama,
Washington, Oregon, California, Hawaii, Montana, Idaho, and Utah,
in areas of low Asian population density, including at the world’s

largest Costco in Salt Lake City.

THL America stays attuned to local market trends and maintains
open communication with clients, aligning the global reach of
THL with the dynamic needs of the U.S. market. Special Director,
Art Bouskos, with extensive experience in manufacturing and
nationwide sales management, has provided critical insights
into American market culture, product and brand positioning,
regulatory issues, and logistics, guiding the team through

immediate challenges.

Through continuous collaboration and communication, THL
America quickly embraced cultural adaption and overcame market
expansion challenges. The brand "Pai Chia Chen" natural vinegar,
for instance, is a fairly new concept to the U.S. consumer market.
By tapping into a sharp understanding of Generation Z consumer
trends, the team strategically repositioned and introduced the
product as a “cocktail shrub,” to the American consumers. This
versatile and flexible learning approach has been a driving force

behind THL America’s flourishing success.
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GLOBALIZATION: COLLABORATION
BETWEEN AGENTS AND SUPPLIERS

Globalization requires building brand recognition as well
as creating resonance with local cultures. In this process,
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collaboration between suppliers and agents is crucial. Sabrina and
Art are optimistic about the prospect of supplier engagement. For
instance, whenever Yuraku Confectionery Co., Ltd., the supplier
of Thunder Chocolate, launches a new product, the supplier
personally visits the U.S. market to ensure a smooth product
launch. Similarly, Tang Shop founder An-Chi Ye consistently
demonstrates her professionalism and responsiveness by offering
technical support, providing product needs, and providing

samples as needed.

Terence Chen, THL Group’s General Manager, is hands-
on in ensuring Sabrina and Art receive essential supplier
information and connections, aligning the team with mission
statements to ensure they adapt to market shifts. THL Group’s
subsidiaries continue to offer valuable support in product
procurement, project collaboration, and information sharing.
This comprehensive assistance, particularly in human resources,
finance, legal, administration, and IT, enables THL America to
effectively adjust operations and comply with U.S. regulations and

cultural expectations.
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Special Director Arthur Bouskos

Arthur Bouskos oA 7E SH E BA RV EEIMBER
B 40 FNFRLR  SRNHEIET o =

FRZEST - Ry TEMZEEE Grazed Naturals
Kraftia » Snif-Snax ENATS1E ' RS AEER

fREGAY Special Director °

EAEZHEZIR @& SHEEBK AR . ?‘ e
. ._Lp"'"ﬁ"-f\,
1 A Bl

L

Mr. Art Bouskos brings over 40 years of

experience in sales and manufacturing,

specializing in helping foreign entities
establish plants, operations, sales forces,
and brands in the U.S. His work includes
collaborations with companies such as
Grazed Naturals, Kraftia, Snif-Snax, and
others. Mr. Art Bouskos is currently the
Special Director of THL America.

THL GROUP'S 50TH ANNIVERSARY:
POISED FOR THE FUTURE

The mission of THL America is to bring the best Asian products
to the U.S. mainstream market. Over the past six months, the
company has consistently set new goals and pushed beyond the
limits. As a visionary leader, Terence is deeply involved in client
relationships while maximizing global resources to ensure smooth
team operations. As THL Group approaches its 50th anniversary,
the values of mutual respect and collaboration will continue to

drive the team forward.

In prospect, THL America will continue to build strong rapports,
refine localization strategies, and leverage supply chain
management and agility to meet the shifting global market

demands, propelling THL Group towards a promising future.

VP of Operations 2|¥{¥% Sabrina Liu
ERRESR%E Shareholder of THL America
Sabrina Liu Z+1E& R RIZEHE B BB 14 F1Y
" EELR 0 Bk Patina EREERIP AN
BHIB o [ERF Sabrina IEBREELIZLE AP A
Bl 37 T Ricco Studio & MyGourmette © & &
B 7T FHERRKE RS RERRERH VP of
Operations °
Sabrina Liu has over 14 years of extensive
experience in the hospitality industry working
alongside the founders of the Patina Group,
followed by 7 years of experience in fine
jewelry as a co-founder of Ricco Studio &
MyGourmette before joining THL America.

37



THL 50th Anniversary | EEEF#

JIRFI P (RBE G 2 & &
v E BN ) s

38

v
PRI 2022 FF - MEREEREAMNEEFNBEERSE
 FEREMRANESR  BREREERRHHER -

FhEEE4EF Campari ~ #&EE Glen Grant ~
$A 1 25 Bushmills ~ € {5 Jose Cuervo ~ B 1k Z
Wild Turkey ~ ¥ E7& Aperol £ -

EDITOR Anja Yang | PHOTOGRAPHER Wade Wu

/—,ﬂ?%%%ﬁlﬁ%ﬁ (Derek) EIERT AREARIER B EIEE
BEAERR S EFIEER (Campari Group ) SE MMEHIERE » I
SHIHE —EEE M EEM o Derek 35 @ fEANKIER » IXFIFEFHHZH
BFRTHSZREET - BrOETHEERE SAEMERSGIERES
ER DR BZERRER & 1EFSER - FRFIRZIERE| - BESEEHEE

R RGE I B R RAVR ERAGR - T RERIEE R ERANE -

¥

‘ w3 - T
e 4 “ Ll

TELEN

EEMFERRIPE

EREMAEZENE * Derek HERZEHE o FAHFKEIE
A B RAREEEER \EFREARERECENEX
B - ST EFTEMETESH LIFHEXRRE > EFEED
REFNBEN LT MIAVRF - RIRRIEIZEEEM L2
BOPRERL R © (BfEfLRIRREEMNBE - T2E SN
R R EHERR VAR EIRE th 2MAB AN T Z GBS
BEAE  BSEILRRCRNEERSE  ETERATHE
BrA R EECEFELRELEATAML - B 2022 F
it EFEMMNEREEE=F > ERARERM 728
BT SREFEZERRMRL - REEAEEES -

EEEBPY B @Ak

ELEMBLEES  BHPIEEE—EEMEZORE -
FRERMO 2 XL AMALERBEN - (BERKILEIRBR
o SRR TSR BELE—HIRTIHE © Derek 151 - B
HPIMAREHE LR THE,  SREEANRETIER

: Yy

BOR

—

=

N

BEANERERE - LE RS R ZBEMIE IS 1ERB RS - FENE

HMEFRSENETEILR - BEMFAASEIERBITEHLR -

BEHEARECESEN > PEEERRINARRRE  EE—X

RELEELEEESTE - Bt FBEHESHESHE

BHH > EREANSNERHEEZIINEGEIE  MEIRIEFAHE
ERPIRRPERDREGE - HMIES B EE X o

KiEERAIMRES S

ERMEREEAKIER 8 * Derek IHH B 2R B HE LA RAIL
TIHBRYEREERT A - EtRZIIRAR SRR R LR Terence 12
rERRBREPNEHERR - MERRRRRR BB RE
ReEd# EERMBFRTEREENET  UiEaT 25 FLUE
RS2 RER  FEEENRE -EE 25 FA4
Terence IEZXMISFMRER » A KR T FHREFBUAI LML - i {E
BETRAENEBER SEFAELFET 7 HERMANE - #
BMERERA STt -

Derek RUIE - MABREEBAVRLT) » ERKIGAEEFEIF - REXK
LLAYRLIR SRR Terence I T A 1F > MAMERSLUBEHRE
EHEARAEEN N o WL "THiRERE ) IEETBRRES
BOEEE—ARE  AARERE T RERRE 5 M Terence
AIEREMERITISRARN - RARKINET - HEITRERKE
BHpYREHER (FMCG) EFER « Y - RERAIEME
S a0 - EERENEEERT -
ERBERETERRE T EESTIERREMNER - hRIMRR TR
MRk EEAVREERERRIBEE o Derek HILRREZ » 158

B MERRIARFABIEBR  MERKE R - HEETWE Y
EER o WREF THRRE ) ALbR 0 EERREE B EKERSE
LRNRZIBPFTEB BN RE > MEMAE BB —ARER
BREEAMBELK -

REMEREER 50 BF

REEMEREBAY 50 B © Derek 3375 (T EAESICE L E
HICH BT S o g - RIRAVBRETEHOAAETT B IG5 —
SIRFT BRI - FRERR KA AL TRASR I RS AN £ PR
EMZ I LEEFSHIMRIRME, - WA FEAEAR &
ERRBROEREM - ML RROTREETEREMIKBIRERY
EREXNEREENAL  ERMESHM - RIEEX
BB ELRIFTEN S © Derek HR IR XM RBERZFTOARAEB
5 WHMEREEARRNOBRIBHIZBMBIESR - G EXR
TETRVERRL R BT FPB R E AR

2

1

1
R B 7R 21 B RY L) [BA 82 7£ /2 4

MEEREmEBEMSTLER
R S¥k TR AR EL Ak A AR
FRICEBI - HERKEK

BENEEY - .,
@

fE{EST Derek EHK
—
2010 ZE[ University of California, Irvine 3

2013 FREREEE {Th ZRSE
2016 FREREEE (EH FRFSIEYEE)
2022 MRFIEE T EER



THL 50th Anniversary | &84 ER

JiRI X W wn
3T R 2R AR
THI & ABF :

A Symphony of Shared Success
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he success of cross-border brands often hinges on the strategic integration of localization and the
Tsteadfast support of strong partnerships. Taiwan Hsin Lin Enterprises Co., Ltd. and Associated British
Foods ple (ABF) exemplify this synergy through their enduring collaboration, which has revitalized iconic
brands such as Ovaltine and Twinings® Tea in the Taiwan market. As THL celebrates its 50th anniversary, we
reflect on the milestone and an enduring partnership through the perspective of ABI's General Manager, Vicky
Chang. Her insights underscore the mutual growth, achievements, and ambitious aspirations that continue to

drive their alliance into the future.
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The partnership between THL and ABF (Associated
British Foods plc) has delivered outstanding results for
Ovaltine and Twinings® Tea. Through their collaboration,
both brands have achieved significant growth in sales
performance, while jointly expanding distribution

channels, including Costco and FamilyMart.

BEYOND THE TIMES:
CULTIVATING BRAND EXCELLENCE

For over two decades, Associated British Foods plc (ABF)
and Taiwan Hsin Lin Enterprises Co., Ltd. (THL) have forged a
partnership founded on trust and a shared vision, setting a
benchmark for cross-border brand collaboration in Taiwan.
Despite operating independently with separate financial and
operational frameworks, the two companies embody the concept
of "one team," working cohesively to establish Ovaltine and
Twinings® Tea as enduring international brands in the Taiwanese
market. From brand ethos on adapting to local conditions, to
strategic execution, this partnership thrives on clear roles and
complementary strengths. ABF focuses on cultivating core brand
values and strategic planning, while THL leverages its expertise
in channel management to provide rapid market feedback and
implement tactical adjustments. Together, they ensure these
brands remain active and competitive in Taiwan’s dynamic

marketplace.

Ovaltine, a leading nutritional malt drink, has successfully
penetrated its markets across from school breakfast programs,
foodservice and the baking industry. This achievement reflects
ABF's precise brand positioning and creative marketing efforts,
supported by THL's professional understanding of local markets.
Similarly, Twinings® Tea has experienced exceptional growth,
achieving double-digit compound annual growth rates since
its entry into Taiwan in 2008. Even during the pandemic, when
foodservice channels contributed 40% of its revenue, Twinings®
Tea sustained overall positive growth through agile strategies,
marking a testament to the adaptability and market acuity of both

partners.
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Thriving Prosperity, Universal Celebration. Fortune
in Benevolence, Family Business in Unity. 5y
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CULTURAL INTEGRATION,

MARKET INNOVATION
Vicky Chang, General Manager of ABF, emphasizes that a brand's

essence and purpose are the cornerstones of its long-term
sustainability. The real challenge lies in preserving the brand'’s
core identity while leading and adapting to the preferences of
local consumers in diverse markets. For instance, the Taiwanese
preference for semi-fermented teas, such as oolong and Tieguanyin
tea, stands in stark contrast to the fully fermented black tea rituals in
the British tradition. This cultural divergence inspired the strategic
integration of Twinings® Tea's refined heritage into the daily lives of

Taiwanese consumers.

The initial launch of Twinings® Tea in Taiwan began with a premium
positioning in high-end department store supermarkets, gradually
expanding to gourmet supermarkets and hypermarkets, while
maintaining brand value and image. In this process, consumer
education became a cornerstone of the strategy, with premium
marketing initiatives designed to acquaint Taiwanese consumers
with the cultural sophistication and prestige that Twinings® Tea
embodies. “The experience in Taiwan has become a template for
ABF’s global operations,” Vicky remarked. This acknowledgement
not only validates the team’s efforts but also serves as a point of

pride in effective brand management.

Similarly, Ovaltine has expanded its presence through multi-
channel and cross-sector collaborations. From the launching of
Ovaltine McFlurry with McDonald’s to co-branded baked goods and
beverages in convenience stores, and breakfast sets with popular
café chains, these initiatives have significantly enhanced the brand’s
visibility and reinforced its image as a beloved companion in

everyday life.

THL Enterprises’ role has been instrumental to these achievements.
As Vicky said, “THL is not just an agent; they manage the brand
with the passion of an owner.” This unwavering dedication and
alignment of values have been the critical driving forces behind

ABF’s sustained brand success.
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TOWARD A FUTURE OF
MUTUAL EXCELLENCE

As THL celebrates its 50th anniversary, the partnership between
Taiwan Hsin Lin Enterprises (THL) and Associated British Foods
(ABF) has never been clearer in its direction and potential. Vicky
Chang envisions a future that goes beyond refining existing
products. The focus now shifts to innovating business models,
planning premium marketing strategies, and exploring new
product categories. This partnership also aims to achieve
breakthroughs through creative cross-category and cross-brand

initiatives, further strengthening the impact of brand values.

However, this partnership is not solely defined by business
achievements—it is equally characterized by the genuine
camaraderie and mutual respect that underpin its foundation.
Vicky recounts a particularly memorable moment: “Terence and
Amanda’s wedding day just so happens to be on my birthday.
A French supplier was visiting from headquarters, so while the
newlyweds made their rounds, Terence entrusted me to host
a celebratory drink with the supplier. The following Monday, |
was touched to receive a thoughtful birthday gift from Terence
himself” This heartfelt gesture remains a cherished memory
for Vicky to this day, and reminds her the warmth and depth of
their partnership everytime she sees the gift. “Over the past 20
years, Terence’s sincerity has never wavered,” Vicky reflects, a
sentiment that speaks not only to their personal friendship but
also the enduring trust and mutual support of their professional

relationship.

To honor THL's multi-generational legacy, Vicky offered a

meaningful couplet:

“Thriving Prosperity, Universal Celebration. Fortune in

Benevolence, Family Business in Unity.”

She expressed her hopes that THL will continue to excel in its
excellence in corporate governance and work hand-in-hand with
its partners to achieve new milestones. The enduring collaboration
between ABF and THL stands as a testament to exemplary brand
management and a model for partnership-driven growth, which

tells a remarkable story in the

BR5|18 Vicky #E#&1E
ABF Taiwan Regional General Manager Vicky Chang

Taiwanese market.
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Dentsu Taiwan — Commercial Account Executive
Nestlé Taiwan — Regional Business Manager
BVLGARI Taiwan — Marketing Director

Associated British Foods plc Taiwan — General Manager
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Savlon’s Strategic
Collaboration Secures

Market Leadership
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ince the year of 2015, THL and Mary & Majestic, Inc. forged a partnership that revitalized the legacy
S Savlon. By harnessing their complementary strengths and leveraging shared resources, the collaboration
has reinforced Savlon’s position as a trusted leader in the antimicrobial market. Over the past nine years, this
strategic alliance has exemplified how innovative approaches and synergistic expertise can fuel growth in a

highly competitive market.

Y EIBE Savion

Savlon. Leveraging its cross-industry integration capabilities, THL Group took charge
of sales, driving growth through channels such as Hsin Hsin Galaxy and MAXiMO. This

partnership has significantly enhanced professional expertise across the board.
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In 2015, Mary & Majestic Inc. joined forces with THL to acquire the operating rights for
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PRECISE EXPERTISE ALLOCATION
FOR STEADY GROWTH

With over 81 years of manufacturing excellence, Mary & Majestic,
Inc., serves as the cornerstone of Savlon’s production, ensuring
consistent product quality and supply chain stability. Meanwhile,
THL has harnessed its differential advantage in distribution and
marketing, particularly leveraging its digital platform, Hsin Hsin
Galaxy, to drive a rapid expansion of Savlon’s market share. This
collaborative model enables both organizations to focus on
their core competencies, equipping Savlon with the agility to
navigate in the shifting market demands. Over the years, strategic
recalibrations have refined Savlon’s brand identity, cementing its

position as a trusted choice in consumer trends.

“This collaborative model has significantly enhanced Savlon’s
market responsiveness,” Alfred Woo, Chairman of Mary & Majestic,
Inc. noted, “especially in the post-pandemic era, Savlon has
become a highly trusted antimicrobial brand.” By combining
operational efficiency and adaptive strategies, the partnership
has fortified Savlon’s market stability through product innovation,
market responsiveness, and unwavering commitment to meeting

consumer needs.
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FOSTERING INNOVATION THROUGH
DECENTRALIZATION

In their approach to brand management, Alfred and Terence
of THL have embraced a decentralized leadership model that
prioritizes autonomy and learning, deliberately steering away
from traditional “helicopter management.” This progressive
strategy has not only enhanced operational efficiency but also
nurtured a culture of innovation that is deeply entrenched across
the organization. Alfred’s belief that “mistakes are opportunities to
learn” has become a cornerstone principle, embedding a culture of

trust and openness into the company’s ethos.

Alfred aptly describes the partnership between the two companies
as “branches of the same tree," underscoring their inseparable and
symbiotic collaboration. This model of equitable collaboration
has fueled not only internal innovation but also cultivated a team

dynamic characterized by trust and cooperative spirit.
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SUSTAINABILITY AND
MANUFACTURING INNOVATION

Mary & Majestic, Inc. thrives in the relentless focus on advancing
manufacturing technology. The company has allocated over
NT$700 million to construct a green factory that adheres to GMP
standards for cosmetics production. This investment underscores
the company’s commitment to environmental stewardship and
intelligent manufacturing, as evidenced by its attainment of
multiple certifications, including ISO 22716, ISO 14001, and ISO
9001.

The factory’s rooftop solar panels generate approximately
300,000 kWh of electricity annually, meeting half the factory’s
energy demands. Complementing the solar panel is a German
ceramic membrane bioreactor (MBR) wastewater treatment
system, capable of processing up to 64 tons of wastewater daily.
The recycled and purified effluent is repurposed to sustain an
adjacent ecological pond, epitomizing the company’s vision of a
“breathing factory.” By integrating environmental innovation with
technological advancement, Mary & Majestic, Inc. solidifies its

position as a pioneer in the field of sustainable manufacturing.
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HARNESSING MARKET TRENDS
TO CHART NEW BLUE OCEANS

In prospect, Savlon has pivoted toward a product strategy aim
to capitalize demographic shifts and evolving market demands.
The brand is targeting diverse consumer segments, notably
the expanding senior population and the burgeoning pet care
market. To address the growing demand for pet product trends,
Savlon plans to launch antibacterial and deodorizing product
lines tailored for pets and household use. Concurrently, the brand
will cater to the senior demographic by developing antibacterial
products specifically designed to meet the needs of older

consumers.

On the verge of digital transformation, Savlon is poised to
strengthen its integrated marketing efforts across both online and
offline channels. By leveraging diverse media platforms, the brand
seeks to amplify its visibility and market penetration, solidifying its
leadership position in the market. This comprehensive approach
increases brand recognition and fortifies Savlon's competitive

edge as a pioneer in Taiwan’s dynamic consumer market.
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50 YEARS OF THL: INNOVATING
FOR MUTUAL GROWTH

This year marks THL's 50th anniversary, a milestone that embodies

REE EEE Alfred Woo, Chairman of Savlon

1988 Tufts University f&ER BE

2002 Columbia University MBA

2013 EHER FH ABHEE

2015 EHERIEFIER - BFDBPEITEHE -
REHTFSHDHERRE BEA

2016 — 2% DEEERFLEBLAR IH EER

2017 — 2023 AEEZRARAE T BER
network and keen business acumen has been instrumental 2021 — &5 EHAR (1T EER

the company’s resilience and unwavering commitment to
innovation. Under the leadership of Chairman David HT Chen and
Terence, THL has cultivated a culture of “mutual benefit,” enabling
THL to excel in resource integration, and demonstrating agility in
its collaboration. This approach has solidified THL's position as a

steadfast leader in a rapidly evolving industry. Terence's expansive

in bridging resources across sectors, opening new markets, 1988 - Bachelor’s Degree in Economics, Tufts Universiel

2002 - MBA, Columbia University
2013 - CEO, Mary & Majestic Inc.

and enhancing THL's influence in an increasingly competitive
landscape. Looking ahead, THL remains firmly rooted in its core

values of integrity, quality, and execution—principles that will
. o ) . 2015 - General Manager, Mary & Majestic Inc. and THL
continue to guide its pursuit of excellence and sustainable growth
acquired the operating rights of Savlon,
in the next half-century mark. q o g9rig

Salvlon International LTD.(BVI) Taiwan Branch.

The collaboration between THL and its partners not only highlights 2016 to Present - CEO, Salvlon International LTD.(BVI)

the ingenuity and dynamism of Taiwanese enterprises but also .
Taiwan Branch.
exemplifies the potential of a mutually beneficial collaboration.
2017-2023 - Chairman, Taiwan Cleaning Product Association.
From the market performance of Mary & Majestic, Inc. and Savlon
2021 to Present - Chairman of Mary & Majestic Inc.

to THL's enduring growth, this partnership represents a new

paradigm of cooperative achievement. It sets a benchmark for

excellence within Taiwan’s competitive business environment.

O RRMELBIE - RERRTNBRD
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Looking ahead, THL remains firmly rooted in its core values of integrity,
quality, and execution—principles that will continue to guide its pursuit of

excellence and sustainable growth in the next half-century mark. b
@
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Building Brand Value and
Distribution Strength:

Yuraku Confectionery and
THL Taiwan’s Strategic Alliance
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EDITOR Sherry Chen | PHOTO Yuraku Confectionery

ince entering the Taiwanese market in 2011, Yuraku
SConfectionery Co., Ltd. (Black Thunder Chocolate) has
established itself as a household name with a pivotal surge in
sales by 2014. This remarkable growth is underpinned by Yuraku'’s
unwavering commitment to cultivating robust brand equity and
its strategic partnership with THL Taiwan, where THL leveraged
its deep market sights, proven sales acumen, and expansive retail
network. Together, they forged a synergistic relationship that
amplifies market penetration, enhancing competitive positioning,
and driving sustained growth and mutual value in a dynamic

marketplace.

011 FICHBH BB A L 2 AR ERN AL (Yuraku
2Confectionery Co,Ltd) @ [ 77 v 79 vX—] I,
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JE L7,

Yuraku Confectionery
BEAURKARA

Founded in 1955, Japan, Yuraku Confectionery Co., LTD.
creates innovative sweets for all ages. Renowned for
Black Thunder Chocolate, Yuraku crafts confectionery
with quality and creativity that resonate with timeless

appeal.

1955 FIZRI SN - BRUEKRA SIS ~ IBIAVE
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Tatsunobu Kawai firmly believes this commitment to
iInnovation and excellence has solidified THL as a trusted

and forward-thinking partner.

AEREHARIEMEBHI INDOSBLLMRATERET 205K E LTHREE
BT TV, BERLICHEFNERBEIT S LEERELTVET,

79

COMMITMENT AND TRUST:
DRIVING CO-CREATION OF VALUE

For Yuraku Confectionery, brand value serves as the essence
of its products, fostering a unique and lasting connection with
consumers. As Yuraku’s distribution partner, THL Taiwan provides
not only critical market insights but also professional expertise
and robust retail network support, forming the foundation of a

strong and trusted partnership.

This collaborative relationship has enabled Yuraku Confectionery
to overcome previous distribution limitations, elevating its flagship
product, Black Thunder Chocolate, to greater consumer visibility.
With consistent year-over-year sales growth, Black Thunder has
become a highly sought-after snack in the market. This strategic
partnership has unlocked significant growth opportunities for
both companies, solidifying their positions in the competitive

marketplace.

Yuraku's decision to partner with THL was guided by three core
factors: First, reliability, THL is a trustworthy partner in every
minutiae of the collaboration. Driven by a dedicated team of
professionals led by leaders like Terence, whose diligence and
integrity inspire confidence. Second, collaborative partnership.
THL values Yuraku's brand and operations, fostering a relationship
built on mutual respect and an equal footing, which are key
elements of a successful alliance. Third, innovation and ambition,
THL's proactive pursuit of innovation and opportunity aligns
with Yuraku'’s vision for international expansion. Their willingness
to embrace challenges motivates Yuraku to reach new heights.
Together, Yuraku and THL exemplify the power of commitment
and trust in building a partnership that creates value and drives

sustainable growth in a competitive global marketplace.
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DEEP PARTNERSHIPS,
SHARED VISION:
BUILDING THE FUTURE TOGETHER

Both Tatsunobu Kawai, the President Representative Director
of Yuraku Confectionery Co., Ltd. and Terence are committed
to prioritizing a balanced, mutually beneficial partnership. At
times, Yuraku evaluates and declines proposals from THL that do
not align with shared objectives. However, this shared priority
strengthened and pursued initiatives that support the growth of

both parties.

A hallmark of this partnership lies in its emphasis on connection.
Family values, particularly significant in family-owned businesses,
are essential to strengthening the relationship. Terence’s
thoughtful gesture of including Tatsunobu Kawai san in a family
meal during a visit to Japan has deepened a personal connection

to their professional collaboration.

As THL celebrates its 50th anniversary, Yuraku Confectionery
Co., Ltd. extended their sincere greetings to THL and to the
dedication of THL Group Chairman, David HT Chen, as well as
Terence and the entire team. Tatsunobu Kawai san firmly believes
this commitment to innovation and excellence has solidified THL
as a trusted and forward-thinking partner. Tatsunobu Kawai san
looks forward to continued growth alongside THL as a strong,
global partner, united in their vision for success. Looking forward,
Yuraku is excited to continue this journey of shared growth and
success with THL. Together, they are poised to expand their global
footprint, united by a common vision and a strong foundation of

trust and collaboration.

Tatsunobu Kawai FAI&RE #&

2007 - Cisco Systems G.K. / System Engineer
2010 - Yuraku Confectionery Co., Ltd./
Manufacture and Development
2013 - Yuraku Confectionery Co., Ltd./
Marketing Director
2018 to Present - Yuraku Confectionery Co., Ltd./
3rd President Representative Director

2019 to Present - Japan Chocolate Industrial

Cooperative / Executive Director
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